Social Impact

Assessment

OUR CLIENTS

At Tanner Consulting we
facilitate the development of
projects for organisations from a

wide variety of sectors, including:

+ Business

« Community
Non-government

« Government

Our clients are located in Rockhampton
and across Central Queensland.

Their needs, and the changing
population and development trends
in the region, have encouraged us to
expand our professional capacity to
deliver services that address the social
impact of these developments.

OUR WORK

“Social Impact Assessment includes
the processes of analysing, monitoring
and managing the intended and
unintended social consequences,
both positive and negative, of
planned interventions (policies,
programs, plans, projects) and any
social change processes invoked by
those interventions”” (International
Association for Impact Assessment,
2003).

Tanner Consulting’s purpose in Social
Impact Assessment is to assist in the
achievement of more sustainable and
equitable biophysical and human
environments. Our economy and
community is changing quickly, with
an extensive list of developments and
planned interventions in progress or
proposed.

128 Victoria Parade,

Rockhampton Qld 4700
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Tanner Consulting’s SIA capacity
includes qualifications and
experience in:

« Community profile development
- Stakeholder identification

- Facilitation of stakeholder
involvement (e.g. meetings, surveys,
workshops)

« Identification of potential
areas of impact

+ Risk assessment and mitigation

- Strategy development to eliminate,
mitigate or compensate for
identified impact

We have the capability to negotiate
complex planning systems to
provide our clients with certainty and
compliance in project delivery.

RESULTS

Some examples of projects completed
by our team members include:

- Design, management, oversight
and participation in social impact
assessments of large and small scale
infrastructure developments

- Long term evaluation of individuals
affected by critical incident trauma
in a small rural community

« Analysis program implementation
and outcome monitoring for a
professional team experiencing
workplace change

« Impact Evaluation for an
electronic medical model of health
service delivery on a selected
client population

consulting

VALUE

Our Clients obtain significant benefits
from working with Tanner Consulting:

- We deliver, tailored, best practice
social impact assessment
methodology to suit our clients needs

« Access to a multidisciplinary team
with work experience in regional,
rural and remote communities

Access to a network of associates
working in business and
community development

Cost effective options including
working with in-house team
members, as a member of a
consulting team, or as a stand
alone commission

» Project Development
« Community Consultation
+ Social Impact Assessment
+ Funding Submissions

TALKTO US NOW

Tell us about your plans and needs by
contacting Julie Tanner via any of the
methods below.

Phone: 07 4922 0911

Email: info@tannerconsulting.com.au
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www.tannerconsulting.com.au
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