
Our Clients

At Tanner Consulting we 
facilitate the development of 
projects for organisations from a 
wide variety of sectors, including:
• 	 Business

• 	 Community

• 	 Non Government

• 	 Government

Our clients are located in Rockhampton 
and accross Central Queensland.

Our Work
Our comprehensive project 
development service includes work  
in the following areas:

• 	 Strategic planning we can assist  
	 the development of organisational  
	 and project strategies

• 	 Mission and Vision - we can assist  
	 the development of organisational  
	 Mission and Vision statements

• 	 Research (social, economic, market)

• 	 Service delivery model development

• 	 Community consultation –  
	 meetings, surveys, needs  
	 assessment, workshops

• 	 Feasibility assessment

• 	 Sustainability funding reports  
	 and submissions

• 	 Business planning

• 	 Support and advocacy

• 	 Business Case development

• 	 Community and economic  
	 development activities

Results
Since establishment in 2004 our results 
have been substantial, and cover a wide 
spectrum:

• 	 80% success rate in funding  
	 submissions for businesses,  
	 community groups and sporting clubs

• 	 Development of business expansion  
	 projects for small businesses

• 	 Feasibility assessment for  
	 start-up businesses

• 	 Research of funding opportunities  
	 for business and community groups

• 	 Design and implementation of  
	 community consultation processes

Value
At Tanner Consulting we support our 
Clients with a team of professionals 
holding multidisciplinary qualifications 
and experience.

This provides Clients with the benefit 
of a single point of reference for their 
project development assistance needs, 
and potential savings in time and 
resources over the life of a project. We 
work cooperatively and productively 
with our Clients’ own personnel.

Where appropriate for a specific project, 
Tanner Consulting can also access 
capability in a specialised field from our 
comprehensive network of associates.

• 	 Project Development

• 	 Community Consultation

• 	 Social Impact Assessment

• 	 Funding Submissions

Talk to us now
Tell us about your plans and needs by 
contacting Julie Tanner via any of the 
methods below.

Phone: 07 4922 0911

Email: info@tannerconsulting.com.au

128 Victoria Parade, 
Rockhampton Qld 4700

Tel: 07 4922 0911   
Fax: 07 4922 0955
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