Capability Statement

OUR BACKGROUND

Tanner Consulting is an
established organisation built on
the long term, multi disciplinary
experience of its Principal and
Consultants.
Our clients are from the business,
community and government sectors,
and include:
- Agribusiness enterprises

Community groups

Government departments

Listed companies

- Natural resource management
organisations

« Non-government organisations
Owner-operated businesses
Regional councils
Sporting clubs

Since 2004 Tanner Consulting has built
a reputation in Central Queensland

for professionalism, results and value.
We have also developed a network of
consultants from other fields, with whom
we collaborate on selected projects.

PROFESSIONALISM

The Tanner Consulting team, includes
qualifications and experience in:

Business case development
+ Business planning

- Community consultation
Community development

« Economic development
Evaluation

Feasibility assessment
+ Finance
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- Funding submissions
- Market research

- Project development, planning
and management

« Psychology

- Research and analysis
+ Social planning

- Strategic planning

- Tender preparation

Our consultants have worked with
clients from a wide range of economic,
geographic and social backgrounds.

RESULTS

Recent examples of our results include:

- Capital and recurrent funding of over
$1M for a community organisation

- Completion of business plans
for community organisations

- Evaluation of service delivery model
options for a NGO health organisation

- Feasibility study for an assisted
reproduction business operating in
the Beef industry

- Funding application for an
engineering business

« Management of a 12 month
community development project
fora NGO

+ Development of a community
cultural planning manual for a
regional council

- Contribution to the initial impact
statement for a major resource
development proposal

- Completion of successful
project EOl's for a tertiary
education institution

Contact details of Client referees
are available on request.

consulting

VALUE
Working with Tanner Consulting
enables our Clients to:

Use expertise not available in house

Access funding opportunities (our
success rate is over 80%)

« Save money through prior research
and planning

« Work on their business or
organisation as well as in it

Expand their links with business,
community and government

Pursue new opportunities for their
business and community

- Save time in research and analysis
+ Project Development

« Community Consultation
 Social Impact Assessment

+ Funding Submissions
TALKTO US NOW

Tell us about your plans and needs by
contacting Julie Tanner via any of the
methods below.

Phone: 07 4922 0911

Email: info@tannerconsulting.com.au

www.tannerconsulting.com.au

Fax: 07 4922 0955 ABN 23 047 923 373

Rockhampton Qld 4700




